




funds but we've had an incredible year with bequests, working on another one for $125,000. We do have a quarter left 
of the year and although we may not hit the Development, we are amazed how generous the animal welfare community 
has been. Feels very lucky and blessed to have a team who works so hard. 

Barbara thanks Andrew Grossman for seeking new donors and supporters in Monmouth County. 

Andrew says you're welcome. 

Christine asks if anyone has any questions for Barbaro. 

No questions. 

Christine refers to Ross for the Executive Director Report. 

Executive Director's Report: Ross Licitra 

Statistics, Intake on par with what it was last year, adoptions a bit off-1,747 we're normally avg 60-70 adoptions per 
week and we're at about 51 which is still remarkable being under the thumb of the pandemic. VVCC numbers are very 
impressive, 3,400+ appointments, uptick in revenue at $651,000. We are $60,000 below but we are working under a 
completely different situation than other years. Animal control has been on par with normal numbers, about same as 
last year along with TNR being on par as well, 1,600 cats so far looking at 2,000 by EOY. 

Ross asks if anyone has questions on statistics 

No questions. 

Old business: Monmouth County Information Technology Dept. on converting the shelter over to their platform and 
having their expertise on hand, still in the midst of doing that and working on new apartment conversion. A lot of the 
work has been done pro-bona by the county and freeholders. 

The apartment conversion to administrative offices is nearly complete. 2 bids from GTN Contractors ($106,910) and 
Farrah Builders ($151,900) with contracted awarded to GTN Contractors. Conklin Furniture owned by Jill/Tyler Arnold, 
Jill is our foster manager - given good discount, price to outfit office was $51,942.92. Overages and additional work 
include $24,728, things such as sprinkler system, doors replaced, generator ($39,578) window treatments ($2,482.12) 
Total cost with architect was $231,441 with $190,000 donated by the Turners. September 17'h is when the furniture will 
be installed and we should be moving in 3'' week of September. 

Ross asks if there are any questions. 

Andrew asks what color the furniture is. 

Ross replies shore colors, grey, blue some bright colors. 

Andrew asks who consulted the colors. 

Ross says he chose them himself. 

Andrew asks if water is running 

Ross replies it's all up and running and suggests a tour after meeting. 



New Business: Shelter kitchen is in desperate need of a renovation. Last renovation was in 2006-2008, it's used every 
day, all day and is falling apart. Went forward with an architect to draw up the plans ($2,500) and E&A Restaurant 
Supply has been retained to fit the stainless steel components and commercial grade dishwasher, for all of the 

equipment $30,168.58. 3 contract bids were given out, 2 didn't opt for the job so bid was awarded to GTN Contractors 
for $51,782,00. Happy to report that Sheldon and Anne Vogel have donated $90,000 towards the project, which leaves 

us with around $10,000 for various expenses. We are anticipating the start of this project in about 3-4 weeks. 

Christine asks if Board Committee reports hove meet met upon during COVID 

Group responds no. 

Christine asks if anyone needs an Executive Session to discuss anything. 

Group responds no. 

Christine asks if there is anything anyone would like to add. 

Group responds no. 

Motion: Christine motions to adjourn. Bob Honecker & Gary Goldfarb motion to adjourn. All of group in favor. 

Christine adjourns meeting at 7:01 PM 




